
 

WORK SESSION 

January 30, 2023 
10:00 AM 

 
Albany-Dougherty Government Center 
222 Pine Ave, Room 100, Albany, GA 31701 

 

 
AGENDA 

To comply with the request set forth by the Chairman of Dougherty County, GA and the 
guidelines of the Center for Disease Control (CDC) regarding the Coronavirus (COVID19) 
pandemic and social distancing, face coverings (masks) are optional for all meeting participants. 

 

The public will also have access to the live meeting by accessing the Dougherty County Georgia 
Government Facebook page at facebook.com/Dougherty.ga.us or viewing the public 
government access channel (Channel 16). 

1. Call the meeting to order by Chairman Lorenzo Heard. 

2. Roll Call. 

3. Minutes. 

a. Minutes of the January 9, 2023 Regular Meeting. 

4. Delegations (The Commission will hear comments on those items pertaining to Dougherty 
County for which a public hearing has not been held or scheduled. Please be brief, to the 
point, and considerate of time for others). 

a. Citizen Frank Wilson present to request funding from the Board to support The Black 
History concert. 

5. Purchases. 

a. Recommendation to accept the bid from the lowest, most responsive and responsible 
vendor Preventia Security (Albany, Ga) to replace the fire alarm system for the 
Department of Human Services in the amount of $72,333.73.  Three bids were 
received with the highest being $112,080.04.  Funding is budgeted in DHS 
CIP.  County Administrator Michael McCoy and Facilities Management Director  
Heidi Hailey will address. 
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b. Recommendation to accept the bid from the best, most responsive and responsible 
vendor Metro Waterproofing (Scottdale, Ga) to weatherproof and restore the exterior 
wall for the Dougherty County Health Department in the amount of $135,000.  Six bids 
were received with the highest being $297,000.  The apparent low bidder was not 
deemed the most responsive. Funding is budgeted in SPLOST VII.  County 
Administrator Michael McCoy and Facilities Management Director Heidi Hailey will 
address.  Consultant Jody Usry and City of Albany Buyer Ricky Gladney are present. 

c. Recommendation to accept the bid from the best, most responsive and responsible 
vendor Crosby Roofing and Gutter, LLC (Macon, Ga) to provide roof restoration 
services for the Albany Rescue Mission in the amount of $57,500.  Four bids were 
received with the highest being $159,700.  The apparent low bidder was not 
responsive. Funding is budgeted in ARPA.  County Administrator Michael McCoy and 
Facilities Management Director Heidi Hailey will address.  City of Albany Buyer  
Ricky Gladney is present. 

6. Additional Business. 

a. Recommendation to amend section II-4: Compensation Administration of the 
Dougherty County Board of Commissioners Personnel Policies & Procedures 
manual.  County Administrator Michael McCoy and Interim HR Director Erica Potts will 
address. 

b. Recommendation to declare the listed vehicles and equipment as surplus and 
authorizing the disposal of or sale of same via an online auction.  County Administrator 
Micheal McCoy will address. 

7. Board Appointments. 

a. Proposed Board Appointments.  Deputy County Clerk Bristeria Hope will address.  

Golden Triangle RC&D (Resource Conservation & Development) Council – One (1) 
appointment with a two-year unexpired term ending December 31, 2024. Three new 
applicants: Earnest Christian Sr., David Gregors and Julian Marcus. There is one 
vacancy.  

Retirement Fund Committee – One (1) appointment with a four-year unexpired term 
ending December 31, 2026, the position must be a citizen appointee.  One new 
applicant: Rhonda Stewart. There is one vacancy. Commission Chairman makes all 
appointments to the Board. 

8. Updates from the County Administrator. 

9. Updates from the County Attorney. 

10. Updates from the County Commission. 

a. Chairman Heard's announcement of the 2023 Subcommittee Appointments. 
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11. Adjourn. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individuals with disabilities who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of 
the meeting or the facilities are required to contact the ADA Coordinator at 229-431-2121 
promptly to allow the County to make reasonable accommodations for those persons. 
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DOUGHERTY COUNTY COMMISSION 

                                DRAFT  

REGULAR MEETING MINUTES 

 

January 9, 2023 

 

The Dougherty County Commission met in Room 100 of the Albany-Dougherty Government 

Center on January 9, 2023.  Chairman Lorenzo Heard presided and called the meeting to order 

at 10:00 a.m.   

 

Probate Court Judge Leisa Blount swore in incumbent District 2 Victor Edwards, incumbent 

District 4 Commissioner Russell Gray, and incumbent District 6 Commissioner Anthony Jones.  

Newly elected Chairman Lorenzo Heard was sworn in on Sunday, January 8, 2023 at another 

location.  

 

Present for the meeting were Commissioners Victor Edwards, Gloria Gaines, Russell Gray, 

Anthony Jones, Clinton Johnson and Ed Newsome.  Also present were County Administrator 

Michael McCoy, County Attorney Alex Shalishali, County Clerk Jawahn Ware, and other staff.  

The public and representatives of the media participated in person and via live streaming of the 

meeting on the County’s Facebook page and the government public access channel.   

 

After the invocation and Pledge of Allegiance, the Chairman recognized Commissioner  

Russell Gray as the Vice Chairman for Calendar Year 2023 per Resolution No. 91-011. 

 

The Chairman called for approval of the December 5th Regular Meeting, December 12th Work 

Session, December 12th Special Called Meeting and December 16th Special Called Meeting 

minutes. 

 

Commissioner Gaines moved for approval.  Upon a second by Commissioner Johnson, the 

minutes were unanimously approved. 

 

The Chairman recognized Steven Belk, Parks and Recreation Director, to provide an update to 

the Board.  Mr. Belk shared that he planned on collaborating with Rockdale County Recreation 

Department to establish ways to expand recreation.  He said that the idea goal is to make an 

attractive destination for others when visiting Albany, Georgia.  He mentioned steps to include 

engaging the community, examining our current recreation center, creating plans, and utilizing 

resources that were provided.  Mr. Belk said the City-County programs were progressing well 

and highlighted that 90 percent of participants were from areas within the County.  He added 

that he plans to collaborate with other providers to assist all the citizens in the community.  

Commissioner Johnson asked Mr. McCoy to reach out to Mayor Bo Dorough for an update on 
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the use of the land for the National Guard Armory.  Mr. Belk confirmed for Commissioner 

Edwards that addresses are validated from the County areas.    

 

The Chairman recognized citizen of District 6 Temisi Barney to voice her concern regarding a 

potential liquor store on Liberty Expressway.  She asked that the Commission consider other 

methods of revenue in the area other than placing a liquor store in the community.  

 

The Chairman called for consideration the recommendation from the Emergency Medical 

Services Department to apply for the FY 2023 EMS Trauma Related Equipment 

Reimbursement Grant through the Georgia Trauma Commission in the amount of $10,723.  This 

is a 100% grant with no local match.  EMS Director Sam Allen addressed.  Mr. Allen said that 

this purchase will allow EMS to purchase equipment to treat patients with trauma. 

 

Commissioner Johnson moved for approval.  Commissioner Newsome seconded the motion.  

Under discussion, Commissioner Gray verified the grant amount of $10,723 and it was 

confirmed by Mr. Allen as the correct amount.  There being no further discussion, the motion 

for approval passed unanimously.   

 

County Administrator McCoy shred that the next meeting will be held on Monday, January 23rd 

due to the observance of the Martin Luther King Jr. holiday the next week.  He also shared that 

the County Commission Annual Retreat is scheduled for Friday, January 27, 2023 in Columbus, 

Ga.  The Commission was scheduled to take photographs immediately following the meeting. 

 

Commissioner Newsome congratulated the new Chairman and looked forward to working with 

him.  Commissioner Edwards asked the County Administrator to provide him with the visitor 

attendance at the Southside Library.  He also asked for updates on the Horace King project and 

wanted a written decision from Georgia Power, not staff, regarding the request to remove the 

utility light on Mockingbird Drive.  Commissioner Edward's final request was to go visit the 

site for the handicap rails at Radium Springs with staff.  The Chairman asked that Mr. McCoy 

schedule a visit with Commissioner Edwards.  County Attorney Shalishali shared how directives 

should be given to staff.  Commissioner Johnson congratulated the three incumbents and the 

new Chairman on four years of upcoming service.  Commissioners Gray and Gaines echoed the 

same sentiments.  Commissioner Gaines noted the presence of former Commissioners  

Arthur K. Williams, John Hayes, Henry Mathis, and Muarlean Edwards.  She shared that the 

City of Albany will soon reallocate funding for the sewer project and she proposed that the 

County Commission reallocate our contribution to the project.  Attorney Shalishali said that he 

will have to research the legality of the reallocation of line items within SPLOST and noted that 

no official action had been taken by the City of Albany.  Commissioner Gaines asked to see if 

a grant could be found to install solar panels on some of our facilities and wanted to know the 

written rule on addressing community sponsorships for private activities.  City Commissioner 

Demetrius Young and former Commissioner Harry James were recognized.  Commissioner 

Jones thanked all his fellow Commissioners and staff.  Commissioner Gaines also thanked 
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former Chairman Christopher Cohilas for his eight years of service.  Chairman Heard 

recognized the Chairman and CEO Oz Nesbitt from Rockdale County.  Commissioner Johnson 

provided kudos for the swearing-in ceremony for Chairman Heard which was led by Mrs. Leslie 

Heard.   Chairman Heard closed with sharing words of appreciation. 

 

There being no further business to come before the Commission, the meeting adjourned at  

11:12 a.m. 

 

 

_______________________________ 

CHAIRMAN 

 

ATTEST: 

 

_______________________ 

COUNTY CLERK 
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DEPT: Central Services

OPEN DATE: 12/21/2022

TIME OF OPENING:        2:30 p.m.

BID REF: 23-036

Est. QTY DESCRIPTION LUMP SUM TOTAL LUMP SUM TOTAL LUMP SUM TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 Fire Alarm Replacement $72,333.73 $109,697.09 $112,080.04

$72,333.73 $109,697.09 $112,080.04 $0.00

COMMENTS PENDING APPROVALS

CITY OF ALBANY GEORGIA

billing@invtech.com

229-446-2004

Albany, GA 31721

jsheffield@preventiasecurity.com

1104 N Westover BLVD

Albany, GA 31707

Preventia Security

PROCUREMENT DIVISION

TABULATION OF BIDS

229-431-0800

MetroPower Inc. dba ESS

798 21st Ave

Invision Technologies LLC

310 Over Ct

TOTAL

229-364-1758

Albany, GA 31701

duncan.crannis@metropower.com

8

Item 5a.



9

Item 5b.



DEPT: Central Services

OPEN DATE: 1/11/2023

TIME OF OPENING:        2:30 p.m.

BID REF: 23-019R

DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

13.23 miles N/A $135,000.00 N/A $142,675.00 N/A $144,998.00 N/A $234,770.00 N/A $297,499.00

$135,000.00 $142,675.00 $144,998.00 $234,770.00 $297,499.00

FOB Point/Terms

COMMENTS PENDING AWARD

PROCUREMENT DIVISION

TABULATION OF BIDS J.J. Morley Enterprises

7560 Industrialk Ct.

Metro Waterproofing, Inc

2935 Alcove Dr

TOTAL

770-569-1100

Alpharetta, GA 30004

markkelley@morleycompany.com

Health Dept. 
Weatherproofing DOCO

blovelady@wcinc.comKenneth.Strickland@metrowp.com

770-449-5552404-292-8013

Scottdale, GA 30079 Norcross, GA 30071

4527 South Old Peachtree Rd.

Waterproofing Contractors

CITY OF ALBANY GEORGIA

937-773-9236

wjm@mmirestoration.com

Midwest Maintenance, Inc.

101 Fox Dr

Piqua, OH 45356

678-544-6606

jacobd@spsatl.com

Ketom Construction

3735 Harrison Rd.

Loganville, GA 30052
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DEPT: Central Services

OPEN DATE: 12/5/2022

TIME OF OPENING:        2:30 p.m.

BID REF: 23-034

Est. QTY DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

Base Bid Dormitory $49,250.00 $32,500.00 $69,900.00

Base Bid Kitchen $7,870.00 $7,200.00 $29,900.00

Base Bid Office $40,250.00 $17,800.00 $59,900.00

$97,370.00 $57,500.00 $159,700.00

FOB Point/Terms

COMMENTS PENDING APPROVALS Presentation to the Commission

Albany, GA 31701

CITY OF ALBANY GEORGIA Anderson Contracting & Roofing

1725 N Washington

Richter Contracting

807 N Washington

Crosby Roofing Co.

7628 Hawkville Rd

hollis.askew@richterroof.comlancemoree@gmail.com

229-288-3557 229-436-0572

Gregory Richter

PROCUREMENT DIVISION

TABULATION OF BIDS Macon, GA 31217

Richard Crosby

Albany, GA 31701

Lance Moree

TOTAL

richardcrosbysr@gmail.com

478-256-3229
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Descrition Unit Number Condition

2 - Dell Keyboards Fair

2 - Dell Mouse Fair

Dell Optiplex 3040 2Z6RXG2 Fair

Black Office Chair Fair

Description Unit Number Condition

15 - Dell CPU On separate attachment Fair

OCE Copier UK0H7 Poor

Dell Monitor Poor

Executive Desk Good

Magnavox TV Poor

3M Projector Poor
Yamaha Speakers 4x2 Poor

Canon Camera Poor

2 - Avaya Phones 700212184, 64080 Poor

HP Scanner 1119508 Poor

Sharp TV LC10A3V-5 Poor

Kodak Digital Camera 7757 Poor

Oxford Metal File Cabinet Good

Brother Fax Machine 2820 Poor

Brother Fax Cartridge TN430 Good

Description Unit Number Condition

3 - Black Leather Office Chairs Poor

Description Unit Number Condition

4 - Optiplex 3020 On separate attachment Poor

Public Works

Administration

ADDU

Public Defender's Office

Surplus Listing for Approval 1.30.2023
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Description Unit Number Condition

Optiplex 3080 BGDYZC3 Poor

2 - Optiplex 3050 2W2V0Q2, J9HS7M2 Poor

Optiplex 390 D2JYZQ1 Poor

Optiplex 3070 4N3MY23 Poor

10 - Dell Monitors On separate attachment Poor

5 - Dell Keyboards On separate attachment Poor

5 - Dell Mouses Poor

69 - Motorola Batteries NYN9858C Poor

38 - Motorola Battery Chargers 377673 Poor

4 - Motorola Radio Microphones PMMN4051B Poor

34 - Motorola Radios On separate attachment Poor

3 Inch Water Pump 51033 Poor

15' Bat Wing Bushhog 551538 Poor

7' Mower Modern 551845 Poor

2013 Kubota Tractor 551305 Good

2008 Ford F-150 560834 Poor

2003 GMC Yukon 33260337 Good

2015 Dodge Charger 611508 Poor

2004 Crown Victoria 61120 Poor

2012 Dodge Charger 611207 Poor

2011 Dodge Charger 511103 Poor

2013 Dodge Charger 611345 Poor

2015 Dodge Charger 611506 Poor

Description Unit Number Condition

4 - Office Chairs Poor

2 - Monroe 7140 Calculators Poor

Casio Calculator DR370M Poor

12 - Dell Keyboards Poor

11 - Computer Mouses Poor

Tax and Tag

Public Works Continued

Surplus Listing for Approval 1.30.2023
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Description Unit Number Condition

2 - Cumputer Stand Alone Speakers Poor

8 - 12" Monitors On separate attachment Poor

9 - 16" Monitors On separate attachment Poor

6 - Optiplex 3020 On separate attachment Poor

Optiplex 360 10323 Poor

Optiplex 380 1FMR9P1 Poor

Lexmark Printer E352DM Poor

HP Laserjet Enterprise Printer M506 Poor

Hp Printer Poor

2 - Heavy Duty Staplers Poor

Computer Keyboard Shelf Poor

Tax and Tag Continued

Surplus Listing for Approval 1.30.2023
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As of 2023.01.24 

 

 

 

2023 

COMMITTEE APPOINTMENTS 

  
 

Finance 

 

Clinton Johnson, Chair 

Victor Edwards 

Ed Newsome  

 

Public Safety 

 

Anthony Jones, Chair 

Gloria Gaines 

Ed Newsome 

 

Governmental Affairs 

 

Gloria Gaines, Chair 

Clinton Johnson  

Ed Newsome 

Public Works 

 

Ed Newsome, Chair 

Russell Gray 

Anthony Jones 

 

 

Public Health 

 

Russell Gray, Chair 

Gloria Gaines 

Clinton Johnson 

Recreation 

 

Victor Edwards, Chair 

Russell Gray 

Anthony Jones 

39

Item 10a.


	Top
	Item 3a.	Minutes
	2023.01.09 Minutes Regular

	Item 5a.	Purchase a_Fire Alarm
	Purchase_Fire Alarm

	Item 5b.	Purchase b_Waterproofing
	Purchase_Waterproof

	Item 5c.	Purchase c_Rescue Mission
	Purchase_Rescue Mission

	Item 6a.	Other a_Compensation Policy
	Other a_Comp Policy

	Item 6b.	Other b_Surplus
	Other b_Surplus

	Item 7a.	Board Appointments
	Board Appointment_Golden Triangle
	Board Appointment_Retirement Fund

	Item 10a.	Commission 1
	Committee Appointments for 2023

	Bottom

